CONCRETE

FASHION GROUP

Concrete Fashion Group for Commercial and Industrial
Investments S.A.E. Board of Directors Meeting Minutes

convened on Sunday 30" of November 2025
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On Sunday 30/11/2025 at 3:00 PM, the Board of Directors
meeting of Concrete Fashion Group for Commercial and
Industrial Investments S.A.E, subject to provisions of law
no.72 of 2017 and its executive regulations with an issued
| capital of USD (32.917.500) and registered in the commercial
' registry under no. 17426 Cairo investment Commercial
Registry Office, was convened at the company’s premises and
via video conference facility, based on the invitation
| addressed by the Chairperson of the Board of Directors.
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The meeting was attended by: -
e  Mrs. Maria Luisa Cicognani

Non-executive Independent Chairperson

e Dr. Alaa Ahmed Abd El Maksoud Arafa
Vice Chairman and CEQ

e Mr. Mohammed Hazem Saad Zaghloul
Non-Executive Board Member

¢ Mr. Mohammed Ahmed Hassan Daoud
Non-Executive Board Member

e« Mr. Ahmed Mohamed AbdelRahman Abo Al Yazid
Non-Executive Board Member.

s Eng. Hani Nabih Aziz Berzi.
Non-Executive Board Member.

o Ms. Shams Alaa Ahmed Arafa
Non-Executive Board Member,

Directors chaired the meeting and welcomed the attendees and
nominated Mrs. Norhan Zaazou to be appointed as the meeting
secretary, and the Board unanimously approved this
| appointment.

Mrs. Maria Luisa Cicognani, Chairperson of the Board of |
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| The secretary of the meeting confirmed the Board meeting
quorum,

After discussing the agenda previously sent out, the Board
of Directors took the following decisions unanimously:

Meeting Secrptary
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Clause (1)

Considering the ratification of the previous board of directors’

minutes that were held on 31/08/2025 and 19/10/2025,
Resolution (1)

The Board of Directors unanimously approved the ratification

of the previous board of directors” minutes that were held on

31/08/2025 and 19/10/2025.
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Clause {2) ool it
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Committee report for the financial period ending on
30/09/2025.
After Presenting to the Board of Direclors the Audit
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Committee report for the financial peried ending on Byl
30/09/2025, the board decided:
Resolution (2) ull bl
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Committee report for the financial period ending on .2025/09/30 4 Axgialt
30/09/2025.
Clause (3) G AL

Considering the ratification of the board of directors’ report
on the company’s activities for the financial period ending on
30/09/2025.
After presenting the board of directors’ report on the
company’s activities for the financial period ending on
30/09/2025, the board decided:

Resolution (3)
The Board of Directors unanimously approved the ratification
of the board of directors’ report on the company’s activities
for the financial peried ending on 30/09/2025.
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Clause (4)

Considering the ratification of the auditor’s limited review
report of the company’s standalone and consolidated financial
statements for the financial period ending on 30/09/2025.
After presenting the auditor’s limited review report to the
board members, the board decided:

Resolution {(4)
The Board of Directors unanimously approved the ratification
of the auditor’s limited review report of the company’s
standalone and consolidated financial statements for the
financial period ending on 30/09/2025.
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Clause (5)

Considering the ratification of the company’s standalone and
consolidated financial statements for the financial period
ending on 30/09/2025.

After presenting the company’s standalone and consolidated
financial statemenis to the board members, the board decided:

Chairperson
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Meeting Secretary
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Resolution (5)

The Board of Directors unanimously approved the ratification
of the company’'s standalone and consolidated financial
statements for the financial period ending on 30/09/2025.
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The Board of Directors approved recording the meeting via
video conference facility and giving a copy (CD) to the
General Authority of Investment for authenticating the
meeling minutes, As well as delegating Mr, Mohamed Abdel-
Fattah Mohamed, Mrs. Ingy Hussien ElEshery Mr. Khaled
Abdel-Wahhab Hashem, Mr. Mohamed Galal Kamel, Mr.
Mohamed Abdel Mageed Ahmed Mahmoud, Mrs. Heba
Abdel-Qawy Mohamed, Mr. Mohamed Hany Saed and Mr.
Omar Abo Bakr and Mr. Marwan Wael Aziz, lawyers at the
office of "Matouk Bassiouny and Hennawy" attorneys at law,
individually to take all legal procedures necessary to ratify the
BOD Minutes at the General Authority for Investment and
Free Zones.

The Board meeting was concluded at 4:00 PM afier proving
the foregoing, and the Chairperson of the meeting thanked the
attendees.

Meeting Secretary
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Chairperson

Acknowledgement

I, Maria Luisa Cicognani, in my capacity as Independent Non-
executive Chairperson of the Board of Directors and Chair of
the meeting, acknowledge my full legal responsibility for the
validity of what has been stated in the Board Minutes in regard
to the data, facts, convening procedures, and signatures;
before third parties and the General Authority for Investment
and Free zones, and | acknowledge that I will retain all legal
documents supporting what was mentioned during the
meeting at the company’s headquarters along with the
company’s Articles of Association and its amendments and
my responsibility to present it when requested,
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