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convened on Wednesday 22™ of April 2026
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On Wednesday 22/04/2026 at 3:00 PM, the Board of Directors
meeting of Concrete Fashion Group for Commercial and
Industrial Investments S.A.E, subject to provisions of law
| n0.72 of 2017 and its executive regulations with an issued
capital of USD (32.917.500) and registered in the commercial
registry under no. 17426 Cairo investment Commercial
Registry Office, was convened at the company’s premises and
via video conference facility, based on the invitation
addressed by the Chairperson of the Board of Directors.
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The meeting was attended by: -
®  Mrs. Maria Luisa Cicognani
Nen-exccutive Independent Chairperson
e Dr. Alaa Ahmed Abd El Maksoud Arafa
Vice Chairman and CEQ
e  Mr. Mohammed Hazem Saad Zaghloul
Non-Executive Board Member
e Mr Mohammed Ahmed Hassan Daoud
Non-Executive Board Member
*  Mr, Abmed Mohamed AbdelRahman Abo Al Yazid
Non-Executive Board Member,
= Eng. Hani Nabih Aziz Berzi.
Non-Executive Board Member,
e Ms. Shams Alaa Ahmed Arafa
Non-Executive Board Member.
e  Mr. Mohamed Mostafa Mohamed Fahmy Abdel
Wahab
_ Non-Executive Independent Board Member
Mrs. Maria Luisa Cicognani, Chairperson of the Board of
Directors chaired the meeting and welcomed the attendees and
nominated Mrs. Norhan Zaazou to be appointed as the meeting
secretary, and the Board unanimously approved this
appointment.
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The secretary of the meeting confirmed the Board meeting
| quorum.

After discussing the agenda previously sent out, th .
of Directors took the following decisions unanimo slf:

Chairperson
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Meeting Secretary
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Clause (1)

 Considering the ratification of the previous board of

directors’meeting minutes that was held on 30/11/2025.
Resolution (1)

The Board of Directors unanimously approved the ratification

of the previous board of directors ‘meeting minutes that was

held on 30/11/2025.
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Clause {2)

Presenting to the Board of Directors the Audit Committee
report for the financial year ending on 31/12/2025, along with
the Remuneration and Compensation Committee report.

After presenting both reports to the Board of Directors, the

board decided:
Resolution (2)

The attendance was presented and informed with the Audit
Committee report for the financial year ending on 31/12/2025,
along with the Remuneration and Compensation Committee
report.
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Clause (3)

Considering the ratification of the Board of Directors’ report
and its annexes on the company’s activities and its annexes for
the financial year ending on 31/12/2025.

After presenting the Board of Directors’ report and on the
company’s activities its annexes for the financial year ending
on 31/12/2025, the board decided:

Resolution (3)
The Board of Directors unanimously approved the ratification
of the board of directors’ report on the company’s activities
and its annexes for the financial period ending on 31/12/2025,
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Clause (4)

Considering the ratification of the Corporate Governance
Report and the Auditor’s report thereon for the financial year
ending on 31/12/2025.

After presenting the Corporate Governance Re on?a
draft Auditor’s report thereon for the financial y, a_ljcé i
31/12/2025, the board decided:

Resolution (4) )

The Board of Directors unanimously approved t e%l ol 1

of the Corporate Governance Report and the d
report thereon for the financial year ending on 31/

Chairperson
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Clause (5)

Considering the ratification of the Auditor’s reports on the
standalone and consolidated financial statements for the
financial year ending on 31/12/2025.

After presenting the draft reports of the Auditor on the
company’s standalone and consolidated financial statements
for the financial year ending on 31/12/2025, the board

decided:
Resolution (5)

The Board of Directors unanimously approved the ratification
of the draft reports of the Auditor on the standalone and
consolidated financial statements for the financial year ending
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on 31/12/2025.

Clause (6)
Considering the ratification of the company’s standalone and
consolidated financial statements for the financial year ending
on 31/12/2025,

After presenting the company’s standalone and consolidated
financial statements for the financial year ending on
31/12/2025 to the members of the Board of Directors, the

board decided:

The Board of Directors unanimously approved the ratification
of the company’s standalone and consolidated financial
statements for the financial year ending on 31/12/2025.
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Clause (7)

Submitting a proposal to the Company’s Ordinary General
Assembly meeting to authorize the Board of Directors to
execute related party contracts between:

e Concrete Fashion Group for Commercial and Industrial

Investments S.A.E and GTEX for Commerci
Industrial Investments S.A.E.

»  Concrete Fashion Group for Commercial a
Investments S.AE and Swiss Cotto
Company S.A.E.

Meeting Secretary Chairperson
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Resolution (7)

The Board of Directors unanimously approved submitting a
proposal to the Company’s Ordinary General Assembly
meeting to authorize the Board of Directors to execute related
party contracts between:

» Concrete Fashion Group for Commercial and Industrial
‘Investments S.A.E and GTEX for Commercial and
Industrial Investments S.A.E, with a maximum limit of
USD 2 million.

»  Concrete Fashion Group for Commercial and Industrial
Investments S.A.E and Swiss Cotton Garments
Company S.AE, with a maximum limit of USD 1
million.
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Clause (8)

Considering the convening of the Company’s Ordinary
General Assembly meeting and authorizing the Chairperson
of the Board of Directors to issue the invitation and determine
the agenda items, date, and venue of the meeting.

Resolution (8)

The Board of Directors unanimously approved convening the
Company’s Ordinary General Assembly meeting and
authorizing the Chairperson of the Board of Directors to issue
| the invitation and determine the agenda items, date, and venue
of the meeting.

Meetmg Secretary Chalrpcrson
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The Board of Directors approved recording the meeting via
video conference facility and giving a copy (CD) to the
General Authority of Invesiment for authenticating the
' meeting minutes, As well as delegating Mr, Mohamed Abdel-
Fattah Mohamed, Mrs. Ingy Hussien ElEshery Mr. Khaled
Abdel-Wahhab Hashem, Mr. Mohamed Galal Kamel, Mr.
Mohamed Abdel Mageed Ahmed Mahmoud, Mrs. Heba
Abdel-Qawy Mohamed, Mr. Mohamed Hany Saed and Mr.
Omar Abo Bakr and Mr. Marwan Wael Aziz, lawyers at the
office of "Matouk Bassiouny and Hennawy" attorneys at law,
individually to take all legal procedures necessary to ratify the
BOD Minutes at the General Authority for Investment and
Free Zones. '

The Board meeting was concluded at 4:15 PM after proving
the foregoing, and the Chairperson of the meeting thanked the
attendees.

Chairperson

Acknowledgement

I, Maria Luisa Cicognani, in my capacity as Independent Non-
executive Chairperson of the Board of Directors and Chair of
the meeting, acknowledge my full legal responsibility for the
validity of what has been stated in the Board Minutes in regard
to the data, facts, convening procedures, and signatures;
before third parties and the General Authority for Investment
and Free zones, and I acknowledge that [ will retain all legal
documents supporting what was mentioned during the
meeting at the company’s headquarters along with the
company’s Articles of Association and its amend ;
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