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Concrete Fashion Group Reports H1 2026 Results

The Group reported a strong operational performance during H1 2026 despite the challenges arising from
geopolitical conflict in the region. On excluding the effect of the one-off capital gain of USD 1.8 million
reported last year, we see business growing like for like on both consolidated sales and all consolidated
profit levels. Consolidated Net Sales grew by 17.6% y-o-y achieving USD 82.7 million, supported by
continued momentum in the manufacturing segment on back of sustained demand from export markets.
Like for Like net profit is up by 22.1% recording USD 4.1 million during the period. Despite the challenges,
the Group remains focused on improving operational efficiency, expanding its presence across key markets
and expanding its retail footprints inside Egypt and regional markets.

Cairo, Egypt | 1 September 2026

Concrete Fashion Group for Commercial and Industrial Investments S.A.E (“Concrete Fashion Group” or “CFG” or the
“Group”), Egypt’s leading luxury apparel manufacturer, retailer, and exporter, announced today its audited financial
statements and operational results for the financial period ending 30 June 2026 (H1 2026). During H1 2026, the
Group delivered strong top line performance recorded consolidated net sales of USD 82.7 million, up 17.6% y-o-y
compared to USD 70.3 million in H1 2025. This growth was primarily driven by the continued strength of the
manufacturing segment, robust export demand, and a 4.6% y-o-y increase in pieces sold, reflecting the Group’s
expanding market presence and ability to capture growth opportunities across key markets.

Further down the income statement, the Group reported consolidated EBITDA of USD 15.4 million and an associated
margin of 18.6%, compared to USD 16.7 million and margin of 23.8%. While profitability was impacted by higher cost
of goods sold, particularly within the retail segment due to changes in pricing dynamics, the underlying performance
remained resilient. Excluding the one-off capital gain of USD 1.8 million recognized in H1 2025, like for like EBITDA
increased by 3.2% y-o-y, highlighting the Group’s ability to deliver sustainable earnings growth despite a challenging
operating environment

Meanwhile, the Group reported consolidated net profit of USD 4.1 million compared to USD 4.8 million. On a like-
for-like basis, excluding the prior-year non-recurring gain, net profit grew by an impressive 22.1% y-o-y, underscoring
the strength of the Group’s core operations, disciplined execution, and continued focus on creating long-term value
for shareholders.

The Group remains well-positioned to capitalize on growing regional and international demand, supported by its
integrated business model, strong manufacturing capabilities, expanding export footprint, and commitment to
operational excellence and sustainable growth.

Summary Income Statement (USD mn) H1 2026 H1 2025? Change
Net Sales 82.7 70.3 17.6%
Cost of Goods Sold (58.2) (47.3) 23.1%
EBITDA? 15.4 16.7 -7.7%
EBITDA Margin (%) 18.6% 23.8% -5.1 pts.
Operating Profit 12.6 14.3 -12.0%
Operating Profit Margin (%) 15.2% 20.3% -5.1pts.
Net Profit 4.1 4.8 -13.2%
Net Profit Margin (%) 5.0% 6.8% -1.8 pts.

LIt is worth highlighting that the results of H1 2025 included capital gain of USD 1.8 million.
2 EBITDA is calculated as operating profit for the year plus depreciation, amortization, provisions, and expected credit losses (ECL).
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Key Highlights

e Consolidated Net Sales for H1 2026 reached USD 82.7 million, up 17.6% compared to USD 70.3 million in H1
2025.

e CFG’s manufacturing segment, which includes results from the Group’s suits and jackets manufacturing business
unit Swiss Garments Company S.A.E. (SGC), its trousers manufacturing business unit Swiss Cotton Garments
Company S.A.E. (SCGC) and its shirts manufacturing business unit Cristall for Making Shirts S.A.E. (Cristall)
delivered another strong set of results during H1 2026, recording consolidated net sales of USD 71.2 million, up
23.7% y-o-y compared to USD 57.6 million in H1 2025. Growth was driven by a 4.6% y-0-y increase in volumes
sold, supported by the Group’s deepening partnerships with key international customers, continued expansion
of its ladies’ wear portfolio, and successful capitalization on Egypt’s growing attractiveness as a strategic sourcing
hub for leading global apparel brands and manufacturers.

e Meanwhile, the retail segment, which includes results from Concrete for Ready Made Garments S.A.E, Euromed
for Trading and Marketing S.A.E and Concrete International Trading L.L.C, generated consolidated? net sales of
USD 11.4 million, a 10.3% y-o-y decrease from USD 12.7 million recorded during H1 2025. The y-o-y decline
primarily reflects softer consumer spending amid a challenging retail environment, coupled with unseasonably
adverse weather conditions during the winter season, particularly in February 2026, which weighed on demand
for seasonal collections. Despite these headwinds, the brand demonstrated a notable recovery in the second
quarter of 2026, driven by stronger consumer demand ahead of the summer season. This recovery was further
supported by the expansion of Concrete’s seasonal retail footprint through the successful opening of new stores
in Marina Marassi and Amwaj, strengthening the brand’s presence and customers reach across key North Coast
destinations. The positive momentum observed during Q2 underscores the resilience of the brand and its ability
to capitalize on seasonal demand opportunities, positioning it for improved performance in the periods ahead.

e Consolidated EBITDA reported USD 15.4 million and an associated margin of 18.6%, compared to USD 16.7
million and margin of 23.8%. While profitability was impacted by higher cost of goods sold, particularly within
the retail segment due to changes in pricing dynamics, the underlying performance remained resilient. Excluding
the one-off capital gain of USD 1.8 million recognized in H1 2025, like for like EBITDA increased by 3.2% y-o-y,
highlighting the Group’s ability to deliver sustainable earnings growth despite a challenging operating
environment

e Consolidated Operating Profit reached USD 12.6 million in H1 2026, with an operating profit margin of 15.2%
compared to USD 14.3 million with associated margin of 20.3% during H1 2025.

e Net Financing Costs remained broadly unchanged at USD 8.2 million in H1 2026, compared to USD 8.2 million
in H1 2025. Despite a 19.8% reduction in interest expense, it was largely offset by higher foreign exchange losses,
as a result of the devaluation of EGP against USD which impacted the translation of EGP-denominated balances
at the closing exchange rate, especially during Q1 2026.

e The Group reported Consolidated Net Profit of USD 4.1 million in H1 2026 compared to USD 4.8 million during
H1 2025 recording margins of 5.0% and 6.8%, respectively. Meanwhile, excluding the one-off capital gain, like
for like net profit recorded USD 4.1 million with a margin of 5.0% in H1 2026 compared to USD 3.4 million with
a margin of 4.8% in H1 2025.

3 Consolidated results exclude intercompany transactions for the year.
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Management Comment

Dear shareholders,

During the first half of 2026, the Group delivered another period of solid top-line growth, reporting consolidated net
sales of USD 82.7 million, up 17.6% y-o-y. This performance was driven primarily by the continued strength of the
manufacturing segment, supported by robust export demand, growing business volumes, and longstanding
relationships with a diversified customer base. The results also reflect the quality and competitiveness of the Group’s
products, alongside ongoing investments in enhancing production capacity, improving operational flexibility, and
expanding into new markets and product categories, particularly within the ladies’ wear segment. These initiatives
continue to strengthen the Group’s market position and support its long-term growth strategy.

On the profitability front, the Group delivered solid underlying earnings growth across all profitability levels on a like-
for-like basis, despite operating in a challenging environment characterized by rising input costs and evolving pricing
dynamics, particularly within the retail segment. On a like for like basis, EBITDA reached USD 15.4 million in H1 2026,
while net profit grew by 22.1% y-o-y achieving USD 4.1 million.

A key highlight during the period was the continued progress of our manufacturing business, which remains at the
center of our growth strategy. The segment delivered a strong performance during H1 2026, with net sales increasing
by 23.7% y-o0-y. Growth was primarily driven by a more favorable product mix. In addition, volumes sold increased
by 4.6% y-o-y, reflecting the Group’s ability to capture greater value across its manufacturing portfolio. The segment
continued to benefit from strong customer relationships and growing confidence in the Group’s quality and execution
capabilities, supporting deeper engagement with existing customers and international partners. Moreover, the
ladieswear business gained further traction, securing orders from several international brands, within the first half
of the year, including Massimo Dutti, Brooks Brothers, and Ralph Lauren, further supporting the diversification of the
Group’s customer and product portfolio reflecting growing confidence in the Group’s strengths across new product
categories and supporting the continued expansion of its ladieswear platform.

Meanwhile, the Group’s retail segment continued to strengthen its market position during the first half of 2026
through targeted expansion initiatives aimed at enhancing brand visibility and broadening customer reach. while
continuing to enhance the overall shopping experience across its retail network. The Group also continued to invest
in key growth initiatives, including the expansion of its womenswear category, the development of strategic
partnerships, and the enhancement of its omnichannel presence, supporting customer acquisition and long-term
sustainable growth. It is worth highlighting that Concrete brand demonstrated a notable recovery in the second
quarter of 2026, driven by stronger consumer demand ahead of the summer season. This recovery was further
supported by the expansion of Concrete’s seasonal retail footprint through the successful opening of new stores in
Marina Marassi and Amwaj, strengthening the brand’s presence and customers reach across key North Coast
destinations. The positive momentum observed during Q2 underscores the resilience of the brand and its ability to
capitalize on seasonal demand opportunities, positioning it for improved performance in the periods ahead.
Looking ahead, the Group remains confident in the continued momentum of its manufacturing operations and the
sustained demand across its key export markets. Building on this strong foundation, the Group will continue to
deepen relationships with existing customers, prioritize higher-margin programs and enhance operational efficiency,
to support sustainable earnings growth and long-term shareholder value creation.

To further strengthen its competitive position, the Group is accelerating the adoption of advanced automation
technologies across its manufacturing facilities. These investments are aimed at improving productivity, enhancing
operational efficiency, reducing costs, and further elevating product quality. In parallel, the Group is advancing the
integration of its manufacturing units to unlock operational synergies, enhance production flexibility, and optimize
resource utilization across its manufacturing platform.
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Collectively, these strategic initiatives are expected to strengthen the Group's manufacturing capabilities, streamline
production processes, and reinforce its ability to consistently meet the evolving requirements of leading international
customers. By investing in technology, efficiency, and operational excellence, the Group is well positioned to
capitalize on future growth opportunities and deliver sustainable value to its shareholders.

At the same time, the Group remains committed to the long-term development of its retail platform and expanding
its footprint in strategic locations. With a resilient operating model and a disciplined approach to growth, the Group
is well positioned to navigate evolving market conditions and capitalize on future opportunities.

Dr. Alaa Arafa
Vice Chairman and Chief Executive Officer.
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Adjusted Consolidated Analysis?

Net Sales
(USD mn)

A17.6%
82.7

70.3

H1 2025 H1 2026

EBITDA
(USD mn)

A3.2%

14.9
15.4

21.2%

H1 2025 H1 2026

Net Profit
(USD mn)

A22.1%

34 4.1

4.8%

H1 2025 H1 2026

For the first half ended 30 June 2026, the Group reported Consolidated Net Sales
of USD 82.7 million, representing a 17.6% y-0-y increase from USD 70.3 million in
H1 2025. Growth was primarily driven by the manufacturing segment, which
recorded consolidated net sales of USD 71.2 million, up 23.7% from USD 57.6 million
in H1 2025. Meanwhile, the retail segment recorded consolidated net sales of USD
11.4 million, compared to USD 12.7 million in H1 2025, reflecting a decline of 10.3%
y-0-y in USD terms.

Cost of Goods Sold (COGS)® reached USD 58.2 million in H1 2026, compared to USD
47.3 million in H1 2025. As a percentage of net sales, COGS recorded 70.3% from
67.2% compared to H1 2025. COGS to sales margin came higher y-o-y. This was
primarily attributable to higher raw material costs mainly from retail segment due
to changes in pricing dynamics.

Selling, general, and administrative (SG&A)’ expenses amounted to USD 9.0 million
in H1 2026, compared to USD 8.0 million in H1 2025. As a percentage of net sales,
SG&A stood at 10.9% in H1 2026, compared to 11.4% in the same period last year,
benefiting from operations efficiencies.

Consolidated EBITDA for H1 2026 recorded USD 15.4 million, compared to Like-for-
Like EBITDA of USD 14.9 million in H1 2025, with an EBITDA margin of 18.6% versus
21.2% in H1 2025. EBITDA was weighed down with higher COGS during the period,
particularly within the retail segment, due to changes in pricing dynamics.

Operating Profit reached USD 12.6 million compared to Like-for-Like operating
profit of USD 12.5 million during last year, with a corresponding margin of 15.2%
and 17.8%, respectively.

Net Finance Costs stood at USD 8.2 million in H1 2026, compared to USD 8.2 million
in H1 2025. This came despite a 19.8% decline in interest expenses, as higher FX
losses offset the reduction in finance expenses.

The Group’s Consolidated Net Profit for H1 2026 stood at USD 4.1 million, compared
to Like-for-Like net profit of USD 3.3 million in H1 2025, with a net profit margin of
5.0% compared to 4.8% last year.

Receivables H1 2026 stood at USD 54.3 million, compared to USD 52.7 million
during FY 2025. Inventory recorded USD 93.7 million at the end of H1 2026, up from
USD 90.1 million on 31 December 2025. Cash and Cash Equivalents stood at USD
6.3 million up from USD 5.2 million on 31 December 2025.

On the Liabilities front, Concrete Fashion Group’s Net debt position recorded USD
121.8 million during H1 2026, up from USD 119.0 million on 31 December 2025.

4 Adjusted like-for-like consolidated analysis excludes the USD 1.8 million one-off capital gain recognized in H1 2025.

5 Figures for both years exclude depreciation, amortization, and provisions.
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Segmental Analysis

Manufacturing

The Group’s manufacturing segment comprises three specialized business units focused on

the production of jackets, trousers, and shirts. Approximately 95% of total output across
86%* the Group’s manufacturing facilities is exported to leading international fashion houses,

including Brooks Brothers, Macy’s, Ralph Lauren, Massimo Dutti, Boggi Milano, Ted Baker,

Tommy Hilfiger, Armani, JOOP!, Reiss, COS, John Lewis and Ramsey, generating a strong and

growing stream of foreign currency revenues.

The Swiss Garments Company (SGC) facility is dedicated to the manufacture of formal and
casual jackets and formal trousers. Formal and Casual trousers are produced at the Swiss
Cotton Garments Company (SCGC) facility, while shirt production is carried out at the
Cristall for Making Shirts (Cristall) facility.

*Contribution of manufacturing business to Group's consolidated Net Sales of USD 71.2 million in H1 2026.

In the first half ending 30 June 2026, the Group’s manufacturing segment delivered a strong performance, with net
sales increasing by 23.7% y-o-y driven by a more favorable product mix, continued strength in export activity, and
volume growth of 4.6% y-o-y. The segment’s performance was driven by robust demand from international
customers, the strength of its long-standing customer relationships, and continued confidence in the quality,
reliability, and execution capabilities of the Group’s manufacturing platform.

During the period, the segment continued to deepen engagements with existing customers while expanding
relationships with key global partners, further reinforcing its position within international apparel supply chains. It
also continued to diversify its client portfolio and extend its reach across international markets, building on the
achievements of the previous year and further consolidating its market position. In parallel, the segment made
further progress in developing its ladieswear customer base, with existing customers including Armani, Massimo
Dutti, Brooks Brothers, and Ralph Lauren securing orders within the ladieswear programs within the first half of the
year. This reflects growing confidence in the Group’s capabilities across additional product categories and supports
the continued diversification of its product offering.

The manufacturing segment’s EBITDA grew by 12.6% y-o-y to USD 12.9 million, reflecting solid operating
performance and continued business with margin of 18.1% in H1 2026 compared to a margin of 19.9% in H1 2025,
demonstrating the resilience of the segment’s profitability despite industrial cost pressures. It is worth highlighting
that net profit increased significantly by 39.6% y-o-y to USD 4.3 million, with net profit margin improving to 6.0%
from 5.3% in H1 2025. This reflects the segment’s ability to translate higher volumes into stronger profitability while
maintaining disciplined cost management.

Summary Consolidated Income Statement (USD mn) H1 2026 H1 2025 Change
Net Sales 71.2 57.6 23.7%
Cost of Goods Sold (54.1) (43.1) 25.6%
EBITDAS 12.9 11.5 12.6%
EBITDA Margin (%) 18.1% 19.9% -1.8 pts.
Operating Profit 11.2 10.1 11.4%
Operating Profit Margin (%) 15.7% 17.5% -1.8 pts.
Net Profit 4.3 3.1 39.6%
Net Profit Margin (%) 6.0% 5.3% 0.7 pts.

6 EBITDA is calculated as operating profit for the year plus depreciation, amortization, provisions, and expected credit losses (ECL).
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Retail

The Group’s retail segment comprises the operating results of Concrete for
Ready-Made Garments S.A.E., Euromed for Trading and Marketing S.A.E., and Concrete
International Trading L.L.C (U.A.E.). Concrete is recognized as Egypt’s largest
homegrown premium fashion house, operating a network of +50 stores nationwide.
Concrete International acts as the primary vehicle for the Group’s international growth,
with a strategic focus on the U.A.E. market. Euromed, meanwhile, represents the
Group’s wholesale, outlet, and uniforms arm, supporting one of the largest and most
sophisticated wholesale and uniform platforms in Egypt.

* Contribution of retail business to Group's consolidated Net Sales of USD 11.4 million in H1 2026.

For the half year ending 30 June 2026, the Group’s retail segment generated consolidated net sales of USD 11.4
million, representing a 10.3% y-o-y decline. Performance was impacted by softer consumer demand amid a
challenging retail environment, coupled with unfavorable weather conditions during the winter season, particularly
in February 2026 adversely affecting demand for winter collections in Q1 2026. Despite these headwinds, the brand
demonstrated a notable recovery in the second quarter of 2026, driven by stronger consumer demand ahead of the
summer season. This recovery was further supported by the expansion of Concrete’s seasonal retail footprint through
the successful opening of new stores in Marina Marassi and Amwaj, strengthening the brand’s presence and
customers reach across key North Coast destinations. The positive momentum observed during Q2 underscores the
resilience of the brand and its ability to capitalize on seasonal demand opportunities, positioning it for improved
performance in the periods ahead.

Meanwhile, the retail business continued to advance Concrete’s womenswear offering as part of its broader
transformation into a lifestyle-focused brand beyond menswear. The category shows encouraging signs of traction,
supported by continuous enhancements to the product range, targeted marketing initiatives, and disciplined
execution of management's growth strategy. In parallel, the Group continued to pursue revenue diversification
through e-commerce growth and strategic partnerships. Meanwhile, the segment continued to selectively expand
its retail footprint, focusing on high-potential locations. During the summer season, Concrete strengthened its
presence in key vacation destinations, increasing the total number of stores to 51 stores.

From a profitability perspective, the retail segment generated consolidated EBITDA of USD 3.3 million with a margin
of 28.8%, compared to USD 6.0 million in H1 2025. Comparative results included one-off capital gain of USD 1.8
million resulting from the sale of a building owned by Concrete. Furthermore, EBITDA was weighted down with higher
cost of goods sold during the period on the back of evolving pricing dynamics, including higher customer discounts
to support sales amid lower consumer purchasing power. Consequently, net profit stood at USD 1.0 million compared
to USD 3.0 million in H1 2025.

Summary Consolidated Income Statement (USD mn) H1 2026 H1 2025 Change
Net Sales 11.4 12.7 -10.3%
Cost of Goods Sold (4.1) (4.2) -2.3%
EBITDA? 3.3 6.0 -45.2%
EBITDA Margin (%) 28.8% 47.1% -18.3 pts.
Operating Profit 2.2 5.1 -56.5%%
Operating Profit Margin (%) 19.3% 39.8% -20.5 pts.
Net Profit 1.0 3.0 -66.1%
Net Profit Margin (%) 9.0% 23.7% -14.7 pts.

7 EBITDA is calculated as operating profit for the year plus depreciation, amortization, provisions, and expected credit losses (ECL).
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Consolidated Income Statement

USD mn H1 2026 H1 2025 Change
Net Sales 82.7 70.3 17.6%
Cost of Goods Sold8 (58.1) (47.3) 23.1%
Gross Profit 24.6 23.1 6.5%
Gross Profit Margin 29.7% 32.8% -3.1 pts.
Other Operating Revenue® 0.3 23 -87.0%
Selling & Distribution Expenses® (4.2) (3.8) 12.5%
General & Administrative Expenses® (4.7) (4.2) 11.7%
Other Operating Expenses® (0.5) (0.6) -24.8%
EBITDA? 15.4 16.7 -7.7%
EBITDA Margin 18.6% 23.8% -5.1 pts.
Operating Profit 12.6 14.3 -12.0%
Operating Profit Margin 15.2% 20.3% -5.1 pts.
Net financing cost (8.2) (8.2) 0.2%
Profit Before Tax 4.4 6.1 -28.5%
Income Tax (0.5) (1.0) -52.0%
Deferred Tax 0.2 (0.4) 160.1%
Net Profit 4.1 4.8 -13.2%
Net Profit Margin 5.0% 6.8% -1.8pts.

& Figures for both years exclude depreciation, amortization, and provisions.
9 EBITDA is calculated as operating profit for the year plus depreciation and amortization, provisions, and expected credit losses (ECL).
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Consolidated Balance Sheet

USD mn 30 June 2026 31 December 2025
Non-Current Assets

Property, Plant, and Equipment 42.1 42.4
Projects under Construction 1.0 1.5
Intangible Assets 3.6 3.7
Right of Use Assets 4.8 3.9
Total Non-current Assets 51.5 51.5

Current Assets

Inventory 93.6 90.1
Work in Progress 1.7 1.7
Accounts Receivable 54.3 52.7
Due from Related Parties 0.1 0.2
Cash and Cash Equivalents 6.3 5.2
Time Depoits 0.02 0.02
Total Current Assets 156.0 150.0
Total Assets 207.5 201.5
Equity

Capital 32.9 32.9
Reserve for Foreign Entities Conversion Differences (43.8) (43.5)
Retained Earnings 58.7 54.7
Controlling Equity 47.8 44.2
Non-Controlling Equity 2.0 1.9
Total Equity 49.8 46.1
Non-current Liabilities

Long-Term Debt 42.2 44.0
Lease Liability 3.0 3.6
Deferred Tax 0.7 0.9
Total Non-current Liabilities 45.8 48.5
Current Liabilities

Provisions 0.7 0.6
Short-Term Debt 73.0 63.8
Overdraft 0.05 0.1
Accounts Payable 21.8 22.4
Due to Related Parties 0.04 0.6
Income Tax Payable 0.4 1.6
Leasing Liability 3.1 1.3
Current Portion of Long-term Debt (CPLTD) 12.9 16.4
Total Current Liabilities 1119 106.9
Total Liabilities 157.7 155.4
Total Liabilities and Equity 207.5 201.5
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Key Operational Figures

Thousands of Pieces sold H1 2026 H1 2025
Manufacturing 2,688.2 2,569.7
Jackets! 635.8 541.3
Trousers2 1,592.0 1,626.7
Shirts 460.4 401.7
Retail 716.1 720.3
Concrete 522.7 500.7
Euromed 193.4 219.6

10 7he pieces were calculated after removing the effect of intercompany sales.
1 Volume includes Formal and Casual Jackets, Coats, and Vests

12 volume includes Formal and Casual Trousers.
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About Concrete Fashion Group

Concrete Fashion Group is a leading luxury fashion exporter manufacturer and retailer. The holding company is listed
on the Egyptian Stock Exchange under the ticker CFGH. Concrete Fashion Group owns the homegrown brand
Concrete, which is considered Egypt’s largest retailer for luxury wear with +50 stores in Egypt and a growing regional
presence. CFG also operates a successful ready-made garments export business through three world-class facilities
serving prominent global fashion houses such as Brooks Brothers, Macy’s, Ralph Lauren, Massimo Dutti, Boggi
Milano, Ted Baker, Tommy Hilfiger, Armani, JOOP! Reiss, John Lewis, and Ramsey

Investor Relations Contact

Concrete Fashion Group for commercial and industrial investments S.A.E

Address: Nasr City Public Free Zone — 15 St. near North Area

Tel: +202 267 140 44

Email: investorrelations@concretefashiongroup.com

Website: www.concretefashiongroup.com
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